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Finding Joy in Work to Tackle Staff Burnout  

Twenty-one home visi7ng sites across the state have started thinking about how their teams can 
incorporate more joy into their work.  As part of the Con7nuous Quality Improvement (CQI) Learning 
Community, these teams are having conversa7ons about what maJers most to them and what stands in 
the way.  Teams will make improvements by tes7ng out new strategies or adding more of what is already 
working.   

With 154 responses from the first survey to get a pulse on joy in work here is what we learned: 

Home Visitors and Supervisors are in this work for a reason!  They feel deeply connected to the meaning 
and purpose in their work.   

 

We also know there is s7ll work to do around physical and psychological safety, staff wellness and 
resilience, and par7cipa7ve management.  Teams are turning their aJen7on to these areas and thinking 
about what are improvements they can work on today.    

Reflect: 

How do we commit to a systems approach to making joy in work a shared responsibility at all levels of 
the organiza7on? 

Reach out to Jamara Knight, CQI Coordinator with any ques7ons: jknight@earlyimpactva.org


